
Annex One (C) 
Example of Partnership Process for Dealing with Neighbourhood Action Plan Priorities 

 
Present: 
 
In Attendance: 
 
Apologies: 

 
Action Programme July 2010 – June 2011 – Update October 2010 

 
Theme Action Activity Lead 

Partner 
Other 

Partners 
Progress  Mitigating Action  

Safer Reduce 
ASB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NMO to 
establish 
potential 
funding  

Increase 
Police 
patrols at 
weekends  
 
 

Capable 
Guardian 
task 
group 

Wardens 
Youth 
Service  
XX 
Community 
Centre  
Fire and 
Rescue  

An additional patrol has been 
implemented on Friday and Saturday 
nights 
Police in vehicles are driving into the 
area en route to or from the station 
providing additional presence. 
Wardens in attendance Friday nights  
 
ASB activity reducing but problems now 
arising outside xx shops 
 
 
 
 
 
 
 
 
 
 
Bids submitted for Target Hardening 
and Community Pride Challenge Fund 
 
 

 
 
 
 
 
 
 
 
Capable Guardian task group 
to assess whether to divert 
resources.  
Local Community Centre very 
active Youth Service to 
approach re possible provision 
of diversionary activities 
Fire and Rescue 
representatives to promote 
responsible behaviour during 
next school visits. 



Annex One (C) 
Inclusive 
 
Links to 
Safer 

Increase 
Activity for 
young 
people  

Provide 
outreach 2x 
weekly 
 
Provide 
additional 
sessions  

Youth 
Service 
 
 
Youth 
Service 

 
 
 
 
Xx 
Community 
centre. 

Outreach in place Feb 22nd 2010. 
 
 
 
Insufficient funding for additional 
sessions but volunteer residents 
available to assist if funding can be 
secured.  

 
 
 
 
Youth workers to promote 
partner priorities such as 
smoking cessation using 
Partners financial resources to 
fund additional sessions. 
 
 
Refer to Safer York Partnership 
 

Health Smoking 
cessation  

Provide 
classes/sup
port at times 
appropriate 
to resident 
need. 

PCT Chemist 
Community 
Centres 
Housing  
Voluntary 
Orgs 

Chemists now offering advice.  
 
 
 
 
 
 
 
 
Staff resources to deliver weekend and 
evening smoking cessation classes 
unavailable.  

Expand number of Chemists 
involved consider dental 
surgeries also. 
 
 
 
 
 
 
Train local volunteers to deliver 
sessions. Utilise community 
centres. 
 
 

 
 
The Action programme excerpt above demonstrates the increased efficiency and added value in the ward created by using 
mainstream activity and resources more effectively. In wards where initiatives such as capable guardian are being delivered, their 
activities could be included as a contribution to the Action Programme  
 
 


